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Have you heard about Scrum, do you want to learn more about it and how you
can use Scrum for school and teaching?
In this workbook, you learn more about what Scrum is and what aspects are
special for schools.
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What is your intention about Scrum?

How to use this workbook?
This workbook is intended to provide teachers and students with an insight
into Scrum and how this agile method can be used in schools. It aims to
emphasize the benefits of Scrum for the design of learning processes. 
Learning is encouraged by the positive atmosphere, which is very important
in Scrum.  Practical exercises and activities will encourage users to try Scrum
for themselves and experience the benefits of this method.

This workbook should help you to get a first insight into Scrum and help you
to get started.

Important Scrum keywords can be found in the glossary and on the pages in
the workbook where they are relevant. If you want to dive deeper, videos are
marked with links and QR codes.
You can learn the wording with our digital flashcard application and our
quizzes. 

The workbook is designed to support you in adapting the Scrum principles for
school and teaching.

We wish you lots of fun and exciting insights 
Yours 
P.L.A.N team
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In a Scrum process, a team works together and each member contributes
to the team in an agile process.

The team is flexible and can quickly implement new opportunities and
ideas and find ideas for obstacles.
 
The progress of each team member is important for the team's success in
the end. The group members regularly report in meetings on their results
as well as on problems and receive support from the team if needed. 

Group work at school becomes more transparent with the Scrum method. 
The focus is on the product and on the learning process along the way.

 A good working atmosphere is as important as work processes and work
results. A good atmosphere is a great advantage of Scrum because it
increases work satisfaction and motivation. You can find more about it in
the chapter “Atmosphere”.

Scrum offers precisely the agile framework to be able to react quickly to
new requirements in an iterative process and in this way fosters the
learning process. 

You might be thinking: That sounds great! But how do I get started?
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What would you like to achieve with Scrum?

 Scrum basics
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With Scrum, students can learn more effectively as they are
involved in the design of their learning process and take
responsibility. Learning processes can be individualized. Each
student presents their contribution to the results in regular
feedback sessions. Performance becomes transparent. Failure
at the end of the project is prevented. Students learn that they
can achieve better results in a team.

Scrum is used by students as an engaging and self-organizing
way to work collaboratively and dynamically.
Video: Why is Scrum popular in schools?
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What are aspects you think are important for Scrum in schools?

Keyowords
agile learning

process orientation

Positive effects of Scrum at school
Improvement of self-organization and teamwork

Pomotion of personal responsibility and creativity
Increasing motivation and commitment
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https://www.youtube.com/watch?v=I-i8hiR1J0o


Agile project management
enables teams to set shared
goals and organize their tasks.
Team members know how
important user satisfaction is so
that all project plans can be
created with this guiding
principle in mind. 

Scrum 

princ
iples

What are aspects you
think are easy and what
are difficult to achieve?

Scrum principles are the core guidelines for
applying the Scrum framework and should
mandatorily be used in all Scrum projects.
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Scrum board, user story, and
product backlog are the first
steps to get you started in the
Scrum process.

Let’s create a user story!

Scrum 

how to s
tart?

Write a user story for Toni.
What does he want for his
students?

Hi, I’m Toni, I’m a teacher.
I don’t have much
confidence in creating an
eBook for my students. 

L

What could be the success
criteria for the product?

Video about product backlog and creating a user story

How could larger product backlog
items be converted into smaller sprint
backlog items? Write a user story and
make sure that it also represent a gift
for the user.

Keyowords
Scrum

srum board
user story

product backlog
product owner

sprint 
transparancy
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Scrum board, user story, and product backlog are the first steps to get you started in
the Scrum process.

Let’s create a user story for the Product Backlog.
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Hi, Valerie. I want to create an
eBook with my students. Do you
have ideas on how to manage
this project in a Scrum cycle?

What are the roles in the Scrum
cycle and its core elements?

Video: Learn more about the Scrum cycle.

Keyowords
Scrum

srum roles
product backlog items

sprint planning
daily 

increment
Review

Retrospective

Sprints make projects more manageable, allow teams to
produce high-quality work and give them more flexibility to

adapt to change.
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is a daily meeting of the Scrum team that lasts a maximum of 15 minutes. It is important
that this maximum duration is not exceeded. The aim of the daily stand-up meeting is
to make the work transparent. Each team member reports briefly on the following
questions:

What have I contributed to the current project status
Where do I have problems? and also where do I need help.
What will I do next?

Scrum 

daily 
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Hi Toni, what ideas do you
have to make the learning
process more transparent
with the daily meeting in a
class project?

My contribution for the team was ...

Next, I do ... 

My challenge was... 
Do you know what to do?

Keyowords
 daily

developer
 Scrum master
product owner

problem solving
process orientation

atmosphere

Daily Scrums help to get the team on the same page and
ensure that everyone knows what they will be working on the

next day.  It helps to solve problems.
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Hi Valerie, What do you think about
the ideas on how to foster a better
atmosphere in school projects?

What ideas do you have?

The atmosphere is important for the learning process. If students feel safe they are
more confident to learn.  As a teacher, you are the center of the learning process and -
in the truest sense of the word - the mood maker. A good atmosphere is important for
the development of potential. Humor plays just as much a role in the atmosphere as
friendly and creative classrooms.

The importance of atmosphere
Creating a positive learning environment

Promoting respect and openness
Dealing with conflicts and challenges
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Hi Tom, What do you think what tips
do we have and what are the next
steps we want to focus on?

We hope you enjoyed this eBook. How should we continue? What would you like to
learn more about?  Give us tips and your feedback.

Keyowords
 process orientation

product backlog
review

retrospektive
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 developer
 self management

learning organization
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Practice with digital flashcards

digita
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hcar
ds

Learn with digital flashcards the Scrum keywords
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 1

Resolution of the order of correct answers
Roles: 3, 4, 1, 2

Flexibility: 3, 2, 1
Scrum Board: 2, 1, 3

The Cycle: 2, 3, 1
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Find the description for each key word. Write down the correct number in the circle.
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Find the Scrum keywords in the word salad. The solution is on the next page.. 
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