
The Golden Circle - Why - How - What: 
What are our ideas for inspiring, cooperation, trust and change

Why is the most important question. It provides you and others with a reason to change.

What reasons are very important for you and your team?

Your 
motivation



The Golden Circle - Why - How - What: 
What are our ideas for inspiring, cooperation, trust and change

How describes the way the change is pursued.

What ideas are important for you and your team?

Your 
Way



The Golden Circle - Why - How - What: 
What are our ideas for inspiring, cooperation, trust and change

What describes your action plan.

What actions do you and your team P.L.A.N.? Your 
products


